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Objectives

Ensure the an-going developrment of a
proportionats and effective regulatory approach.
Align EPA resources to target interventions

and reduce environmenital risk.

Realise the full potential of the EPA's knowledge,
skill, expertise and regicnal presence as key
national resources in the protection of the
environment and human health.

Accelerate the provision of timely and tailorsd
information to mest the specific needs of
stakeholder groups.

Strengthen the EPA's capability and capacity
to influence, advocate and partner to help
achieve a clean, healthy and well protectad
environment.

Engage the public in the protection and
improverment of the envinonment.

Promate a greater awareness of the impact
af environment quality on human health.

Tackle the challenges to deliver improved water
quality in Ireland.

Engage with other strategic partners to promote
the development of a halistic national response

to climate change.

Enhance air and radiation protection in Ireland.

Engage with strategic partnars 1o daller
effactive regulation of the waste s=ctor,

Develop cur staff and align our organisation
to deliver best erwironmental cutcomes.
Focus on the development and promation of
organisational heafth, wellbeing and safety at
work.

Promote a culture of leadership, reform and
innowation.

Strategic Goals
for the period 2016-2020

Outcomes
What we wil

achiewed by 2020

.l A& risk-based, responshee regulatory approach that
engages stakeholdars and protects tha environment
and pecple.

.l Reduced ervironmental risks at EPA regulated
fadlities through tallored Interventions and by
ensuring appropriate finandal provksions are In
place.

. Driven the iImproved delvery and managemant of
wiater and waste Infrastructure.

A Waore timely evidence-based envinonmmental
assessments to inform palicy and decision
making at national, regional and local levels.

A Better provision of onling, up-to-date and
acceszible information on the environment
to stakehokdzrs.

A A res=arch programme that addresses
knowledge gaps and helps identify
solutions to emerging and complax
environmental problems.

. Targeted opportunities to Integrate envronmental
prionties and sustainability Into sectoral, economic
and sodal polides.

4 Developad public partidpation programmes to
Increase awaraness of envronmental 1ssues and
support the engagement of the public in
environmental protection.

A Collsborated with health agencies and other bodies
o redlise the bensfits of a good erironment for
heath and wellb=ing.

A Fffective and resllent structures In place to delver
better autcomes for water quality.

Al an authortative climate change secretarlat that
supports the Mationa Didogue on Climate Actlon
#dimate Change Advizory Cound| and the national
transition to @ kow carbon and climate resilient
soclety and aconomy.

A strengthened the ar quality and radiation
protection frameworks to further protect pecple
and the environment.

A Strengthened national waste enforcement
rmeasures protecting people and the environment

. Qur functions and resources alignad to be
responsive and adaptable to meet emerging
challeriges.

. engaged all staff to foster a supportive workplace:
environment.

. enhanced capadty In the area of organtsational

charge and In the use of ICT to support reform and
Innovation.
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Objectives

Strengthen the EPA's capability and capacity
to influence, advocate and partner to help
achieve a clean, healthy and well protected
environment.

Engage the public in the protection and
improvement of the environment.

Promote a greater awareness of the impact
of environment quality on human health.

Outcomes

What we will have achieved by 2020

A Targeted opportunities to integrate
environmental priorities and sustainability into
sectoral, economic and social policies.

A Developed public participation programmes to
increase awareness of environmental issues
and support the engagement of the public in
environmental protection.

A Collaborated with health agencies and other
bodies to realise the benefits of a good
environment for health and wellbeing.



Effective Advocate & Partner

* Partnering & networking
* Awareness raising
* Promoting sustainable behaviour
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Partnering

NATIONAL WASTE PREVENTION PROGRAMME

SMILE

Enabling and promating
Industrial Symbiasis in Ireland

Green Enterprise
Suppart for cincular and
sustainability innovations

Green Healtheare
Greaning public and private
healtheara Tacilities
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Green Business
‘Working with companies
\\T-:u imnprove sustainability

/ Smart Farming

Better rasource management
B improved farm retums

Stop Food Waste

Feducing food waste in

businesses and hu:uu'iehidi/
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Farm Hazardous Waste
(nllection and sate disposal of
prabilem farm wastes

A
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" loaal Authority Prevention

Metwarking and funding for waste
prevention at local lavil

Eammunltj.r Reuse Network
Supparting and developing Ireland's
TeusE DUsmesses

FreeTrade Ireland
\“‘\\ Un-line portal tor peer-to-
T peer product reuss
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Awareness raising

e Evidence and data

 State of the Environment; Greenhouse gas
emissions; Waste Statistics...

e Communication channels

* Reports; Websites; Twitter; Interviews; Newspaper
articles; Awards

e Support the engagement and awareness of the public
in environmental protection through citizen science
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Promoting Sustainable Behaviour

* Food Waste Prevention — design and develop
behavioural interventions:
* Direct engagement with households & ‘train the trainer’
programme

* Partnered with NCAD to develop solutions through
design — putting people at the centre
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Reuse & Circular Economy — ©RP9..

* Mixed picture regarding engagement
and interest in circular economy
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 Governments are engaged...EU
Circular Economy Package

DESIGN

CIRCULAR ECONOMY

* Business is getting there...
Savings, Competitive advantage? "
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* Consumers
Plastic, SDGs



LANDSCAPE DEVELOPMENTS PUT PRESSURE ON EXISTING REGIME

OMSUMER

PREFERENCES N
SKILLS
POLICY MVESTMENTS
THE REGIME IS ADJUSTMENTS OCCUR A NEW CONFIGURATION BREAKE
INITIALLY STABLE IN THE REGIME THROUGH, TAKING ADVANTAGE

OF 'WINDOWS OF OPPORTUNITY

European Environment Agency: The multi-level perspective
on sustainability transitions
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