
LIVE LAGOM: 
THE MAKING OF A MOVEMENT 
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2    This is IKEA 

Our  
Vision 
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To create a better everyday life  
for the many people 



FAIR & INCLUSIVE 

CIRCULAR & CLIMATE POSITIVE 

HEALTHY & SUSTAINABLE LIVING 





WE’VE 

ALREADY STARTED 





 & RE-USE SERVICE 

FURNITURE TAKE BACK 





• Live LAGOM is a 3 year engagement project for customers and co-
workers with products helping to save energy and water, reduce waste 
and promote a healthy lifestyle.  
 

• We partnered with University of Surrey (centre for environment and 
sustainability) Responsible for monitoring and evaluating the success of 
the project & Hubbub a charity dedicated to communicating 
sustainability issues to a mainstream audience. 
 

• Together we embarked on this project to see if IKEA could enable 
Sustainable living to be easy affordable and desirable. 
 
 

‘Lagom’: a simple Swedish philosophy on everyday life that 
means ‘just the right amount’ 
 
Its about living a rewarding but responsible life: not denying 
yourself or sacrificing what you love, while not taking from 
the planet more than you need.  
. 
 
 

  



HOW LIVE LAGOM WORKS 
 
 
 
 

RECRUIT 

STORE 
WORKSHOPS 

QUESTIONNAIRE 

HOME 
VISITS 

ONGOING 
SUPPORT  

FEEDBACK 

CONTINUAL 
ENGAGEMENT  



LAGOM 
WORKSHOPS 
 

 

Intent to ferment 

Cosy homes workshop 







84% of participants 
save money on 
water, energy and 
food bills. 
 

of our customers 
said they would 
do something 
different after  
the workshop 

94% 

93% ‘agree that the project IKEA helped them overcome 

barriers to living a more ‘Lagom’ lifestyle (Time, cost, knowledge, 
motivation) 

BENEFITS  
TO CUSTOMERS 



“This reinvigorated me into looking at my 

home differently. I am now on a mission 

to not only to improve things in my own 

home, but to influence my family and 

friends too.”  

 

— Participant, Croydon 

“This year I have achieved so much and it's just 

the start. If I didn't do live LAGOM I know I 

wouldn’t have fully grown as a business woman, 

mother or just Nureen. I have so many 

innovative ideas for next year. It gives me so 

much energy to just complete my goals. You 

have been so supportive of me and my vision. 

This journey has changed my life.  

 

— Nureen  



90% 

of our LAGOM leaders 

said that the project had 

developed them both 

professionally and 

personally 

“I really enjoyed the Live LAGOM project.  I 
loved the customer interaction, the 
relationships we built, but, I only just realised 
….what a valuable experience being part of the 
project was for my own personal development”  
 
– Amie, Ikea 
 



What’s Next  

LAGOM challenge at 
home 

Social Media  LAGOM Digital  
Hub 

Workshops  Community Events 
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TACK! 


