BEHAVIOURS

CRNI, 27TH SEPTEMBER

MAPPING REUSE



1. opportunitty to chat with each
other

2. conslder different types of reuse
behaviours

3. design a rough idea for a
campailgn or service



. opportuntty to chat with each
other

. constder different types of reuse
behaviours

. design a rough tdea for a
campailgn or service

. not going to embarrass anyone



even if it is not explicitly
recognised, we approach
problems with some
model of human
behaviour



behaviour change can be
about seeing people as
the problem



make 1t easy
make it attractive
make 1t social
make it timely



SCENARIO /7 USER JOURNEY MAP

moving house

house hunting
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PERSONA 4

Sarah is the technical director of a medium sized food company. She has been with the business for 22 years and in
the last three year she has taken on the role as environmental manager. Sarah has no formal training in environmental
management but has overseen a number of environmental projects in the business.

E82R

Sarah

fchincal dvector and
COIonETRnaE manigss o a
methum sued food comeay

practices

Sarah s incredibly ditpent and
Pers & wery strong work elhic,
She & vty dedcatod 1o the
Dasaness and shares the vales
and ethos. She knows the
peoducts, supphers and
Customess very wall

Sarah's oifce s chaole and
pried high with folders and
pepenwork, She hes to deal with
EPA and Tood saledy inspoctors
axl &y aucht or inspection
stresses her out even though
they ane performing ecellertly,

This includes installing balers for

PERSONA (FICTIONAL PERSON)

cardboard packaging. finding uses for secondary food waste, installing energy

efficient lightbulbs. Sarah has been with the business through a number of management changes, It is a family
business so the pool of expertise is limited. While being smart with resources was always an ethos of the business as
the younger members of he family are starting to take more senior roles issues such as sustainability are becoming

more prominent.

motivations

Sarah would premernily see
erveorrmental manegemen! as
“cormmon serse” and woukd be
motivated by Hindng eflicencks
of Simpie solUtions 1o probkams.

Shie 15 less motivated by Inding,
more nnoative sobulons o
ockong Into new product
devedopment Issues.

OPEN PRACTICES

opportunities

Saraf hass a very prachical
mirdsel 2nd woukd be excellent
# crealing prooadures arourdd
Ay resounce elficwncy projects,

Sha is ane of the most
cormectod madmcuals in the
Dusness & e foundess havwe
since refred,

challenges

Sarah has very liltle Lime 10 work
on ey prosects, She feels
rokitad & there ane No rep o
everds for her 1o attend
anymoee,

Whike her role 15 crucial dwe
feels that she has liltke decsaon
maong power and feels sencr
managemedt should be foous of
supporl.

She s also coming cose 1o
relrement and has no cloe
successon plr

communication
channels

Sarah sand she 1s very
*raditoral” and nol syeat at
Lsirg the cormgpates or hes
phone 1o communcale, She has
a smariphone butl hardly uses it,
She hers strugsed 1o digtrse her
paperwork and soons resstant
0 corsicenng the posslity,
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WHERE REUSE MAY BE AN OPTION
BARRIERS TO REUSE & REPAIR (E.G ACCESS, TIME, MONEY, SKILLS)

HASSLE FACTORS, STRESS POINTS, FRICTION POINTS FOR PERSON
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CAMPAIGN / SERVICE DESIGN

TEAM

GROUP/PROJECT

1. GOAL (outcome)

To deslgn & service S campalgn that will..............

3. desired behaviour

how do we expact paople to bahave diffarently?
wihat might nead 1o changze with the contest? a.g
changes to infrastructure, technology etc

2. existing behaviour

what do we actually know about why
and how they bahave? 8.8, avidancs
what is the context for tha bahaviowrd

4. how might you help them make better choices?

5. who do you work with to make it happen?

easy

Hiaresidad tha powar o defauls, Reduce the "hasshe feztor” of
tking up & smrvica, Simplfy massages

DT Hg ared prompbed of oL g prompbsd To maks o of 0
shoet reggs ar reuse aooslsslt opfion

Simphheation a.g. Make | b i ferrlios o ianes iid ais i

F | JLE mcha EE Eardry [} K

H PER al jursa and deugn &h

attractive

Attract attention, Design rewerdssanetions Tar ma. et

Salmrce &g Oraw stienficn fo relevant ponis - including s
Tauna in awdange & imprasng prokls

SEEN O B W o ] B [T [
harepbane = 5
wh bl . Add Sl L La
Bpphial
dffect mg Use sirong Ieeling ey = 1
TNg & L Tram #. chag e pt

Whao is involved in making this happen? e.g. government, NGOs,
private aactor, communities

Daes It reguirg palley changestReuss, Donate, Borrow, Rant,
Lhare, Accass as a service, Refill, Exchanpge, Bhuy second hand,

6. what does your solution look like?

social

Show that most people parform the desired behasiour,
Encour ke people 1o miska & commtmant (o others

waal rarme & inleem abaut the sukainshls trhavicur of gasy
b iy Usi & B ik [ ek
m L B 1) 5 ward Than put
F igwa L a
Fearm Reape L Teer racip and fairr
=L E AT 10w E maEne

timely

Froevgt paopde whan teey are likely to be moet receptiva,
Cordidar the immediile 2ol e Besafns, Halp people plan
thair reapones Eo seenls

il by sl i whan paos
rierd g Hioesid

Draw 8 pleture of how your s8rvice ar Campalgn might
leok like fram the parspactive of your audience customar







TIMING

Introduction to Workshop (Simon)

Introduce each other at table

As a group, read through Scenario Journey Map
Read through your 2 Personas then select one

Review the Journey Map from perspective of
your Persona

Design a rough idea for a reuse campaign or
service around (Use Design Worksheet)

10 Mins
5 mins
5 mins
5 mins

10 mins

15 mins



