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Visual Merchandising Training

w Simon Duhallow  Kingdom BackZNew Boomerang NCBI Clare Haven Upcycling  ReCreate Nomen's Aid
Collections Partial Partial Partial Yes Partial NfA Incomplete No- Partial No
Preparing items No Partial Partial Partial Partial Partial Partial No No No
Sale of Goods Partial Partial Partial Partial  Partial Partial Incomplete Partial  Partial No
Re-Mark Participant workbook Customer Service No Partial Partial No Partial Partial Incomplete Partial Partial No 19th J a n u a r 20 1 8
Data Protection Partial Partial Partial Incomplete Partial No Partial No Partial Incomplete y
Table of Contents Resource Mgmt es Yes Yes Yes Partial  Yes Yes Yes Yes partial
Governance Yes NfA HJA N/A N/A Yes Incomplete Yes Yes Incomplete
Insurance Caver Yes Yes Yes Yes Incomplete Yes. Mo Yes Yes Incomplete
Employment Partial  ¥es Partial Yes Partial Partial
Policies & Training Yes Partial Partial Partial Partial Incomplete
General HES Yes Partial Yes Incomplete Partial Incomplete No- Partial Incomplete -
Introduction Page 1-9 Vehicle Safety Yes Yes Partial Incomplete N/A Incomplete N/# No N/A CRNI - Frlday 19"1 janua rv 1lam - 12
Staff Safety Yes Yes. Incomplete Incomplete Partial Yes Partial Partial Incomplete
* About the Re-Mark Standard Social/Environmental Partial Yes Yes Yes Yes Partial Partial Yes Yes Incomplete pm
+ Benefits of Accreditation e i
ranisational Motivation
+ Stages of the Process p,:,psmmn __
e s ]
Re-Mark Standard Page 10-17
Supporting Material _ . o
Simon  Duhallow  Kingdom Back2New Boomerang  NCBI  Clare Haven Upcycling  ReCreats Nomen's Aid
+ Final Assessment Criteria Page 18-26 Collections Yes Yes Partial Yes Partial N/A Incomplete No Partial
+ Preparing Items for Re-use Page 27 Preparing ltems Yes Yes Partial  [Yes Partial  Partial  Partial  Me Ho
N Sale of Goods Yes Yes Partial Partial Partial Partial Incomplete Partial Partial
* Policy Process Procedure Page 28-29 Customer Service Yes Yes Partial Partial Partial Partial Incomplete Partial Partial
* Process Flow Example Page 30 Data Protection Yes Yes Partial Yes Partial No Partial No Partial
* High Risk Item Safety Checklist Page 31 Coeource haemt | eS80
* High Risk Item Guidelines (Revolve) Insurance Cover Ves Ves Ves Vs Ves Ves No Yes Yes
Employment Yes Yes Partial  Partial  Partial  Yes Incamplete Partial  Incamplete
Policies & Training Yes Yes Incomplete Partial Partial Partial Incomplete Partial Partial
Participant Information General HE&S Yes Yes Partial Yes Partial Partial Incomplete No. Partial
* Pre-Assessment Vehicle Safety Yes Yes Yes Yes Partial N/A Incomplete N/A MNo
Staff Safety Yes Yes Yes Yes Partial Partial Yes Partial Partial
* Customer Research Soclal/Environmental  Yes ves ves Partial  [¥es Partial Partial  [ves es
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REMARK PROJECT

SUARANTEED QUALITY EXCELLENCE

CUARANTEED QUALITY EXCELLENCE

2
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Re-Mark, Ireland's Re-Use Quality Standard of
Excellonce was established in 2017 to address consumer
concerns regarding the quality and safety of re-
used goods. This shop is participating in our pilot
programma. In ordar to earn Re-Mark accreditation it

must demonstrate all goods sold are:
SAFE and FIT

FOR PURPOSE.

Qark Accredited Shops Demonstratg

GUARANTEED QUALITY EXCELLENCE

tment to Quality Goods are tg
nagined’ by trains
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IMPACT ON CONSUMERS

» 18 store surveys before & after

» Overall recommendation

» Rating against 7 features

> Timeline drift




m Before

Average scores in response to the recommendation question before and after the
consultation period
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IMPACT ON PARTICIPANTS

~ N

> Operational & governance N

standards -
» Screening, collections
» Checks, traceability

> Merchandising,
appearance

» Customer service, staff
morale
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“Team morale and pride are
probably the biggest benefits
which is fantastic. Also knowing
that you are working to a high
standard and can stand over it.”

“The Remark standard ensured
that we put our operations and
procedures to the test and that we
remedy any aspects that would not
have met the standards”

“It has enabled our participants to
demonstrate the high-quality of
our up-cycled pre-loved products
to our existing customers and also
attract new customers.”
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EPA Research Programme 2014-2020

Final Report Template for Project Based Awards’ and Green
Enterprise Projects

Reuse Quality Mark Pilat Project

Project Aef: 2016-ET-CP-85

Date: 11 March HiiS
Buthe: Chin Down ey (CRNI)
Contributon: Maunes ODossell [EAM). Kivin Cunnisgham ralasd Thiski]

The Obark projict @m was Lo sstablise the potential vakee of 3 recse gquality mark for innland [ Nerhem
el i strengthiniag cofmuimer ildinge in rued peoedic | nvobed enablihing o baselng demand,
diveleping quality mark standand eriteria, sngaging pllet panicipars in 2 cortification process, prometing the
landard and Mt n g the mpact of thi Rantda id on coaaumes.

Crotr tha courda of the project, the quality standand “Redark™ was successhully desaloped Ekvan pilet

uakly skaretard wat miaiurid balone and e U glel al pamitpating @ons. This showed thal B ReMark
acereditation proces had 3 pesither impact on consumar attiluda 10 the stores, particulardy in meltion o aai
el cliardifeis, wihich Ra ramifiealions on this ovenall s iance.

Fiidbach Trém seenaditod Fazlite thaiabis wal Jho potithe and ihowid ol secredLation belpad 1o faka
opafalicne and goecnancd standaidi heoagh, lor wwample, mpioving e elfdeny of collctions,
tranuability, Save dppsaance and SuslonsT ST,

ChMi & indelted 10 Ters Waste Seonland for sharing in great deeadl whe maedals and imights Trem their
Rieshew quabity iLandand pr [ p— i hie Ristars sLaneand. Wi maud
n ke 10 ey thank thi peoped Sleiving oommilled, which fiad inlo the dewbpien wd updating of
thi slandard and feemally approvind any accradilations.
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RE-MARK AUDIT PROCEDURE
1. Purposg and scopa

The Raldark praject sim is ko establizh te palertisl value of & revze quaity mark in
strengthening mmm in reused aund-.'. Thunlrnmwfaudhiru 5t
ansure that he p i s N d in
ﬂ:l\lmﬁ:mmt F!e Ietark Slardad.

Tha Re-Mark Sandand requires that a complant crpenizatizn has @ maragaenent
atruchure In place with:

- systeen documsrtation that adeouabely defines the feeds of the business

- dogumented procodures pnd instractizns that are practical, undersisod and

mwqummummmhunmrmmm

The purpnse of the audit 's not ta search for the guity. or ta fnd feul with incbvidueds'
parformance. The systom = g asdited - nof the individuals.

This pracedure gofines the way inwhich tho Auditar(s) will perfarm auditing of te
arganisation for 2t the Rie-Mark Standard.

2 Procedure-Sections
Dacuments

Audit preparadon
Audil

Faollzw-up aclizns
it regords

4. Dotuments

4.1, Re-Mark Standard

32 Final Asseeement emplate

3.3 Final Asmessment cover page {sppended)
34, fudit recards

1.5 Gap Claswre Plan (speciiic to sach sudites]

5_ Awdit Preparation

Tha Re-kark Project Managsr k2 msponsible far sneuring that the sudk i schaeduled
Al & dale ard e mutuslly convenient Lo Be audilor ard sudiles,

Audit planning consists af preparing the audi schedule, which ks an unconirolled
docurment.

The sudii should cower all asoocts of the Rohark Standerd',
Thie schedule snould leave ream [Eime; for unecheduled audis in responss to!

* Trm ebmdiom o sceradipntion & b be dalefinitad .
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https://crni.ie/re-mark/

» Recommend ReMark for rollout
» Operational improvements

» Templates to support gap closure

m a r » Cohort mentoring

» Branding impact review / rebrand
» Continuity - annual inspections

GUARANTEED QUALITY EXCELLENCE » Governance

» Customer surveys

» External auditor

» Funding requirement -€70 - €140k/yr
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